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Care in Flanders

• Care sector has known a strong increase in employment 

• But also:
 More elderly people

 Babyboomers retire

• No shortage yet, but:
 Stimulate inflow in care professions

 Promote life long learning

Enter ArbetSam! 



But…

• Stimulate inflow in care professions -> directed towards 
migrants
 Certain level of linguistic skills is required to start working 

 Migrants/ people who do not speak Dutch
 Need a level B1 or B1+ before they can enter a course on nursing/ care

• Promote life long learning 
 Focus on technical skills, dementia,…

 Not so much on language



Language @ work?

• Intercultural diversity in workplace

• Training for employers to understand the problems of the 
migrants
• HELP (how to efficiently listen and speak): how to

communicate clearly with migrant colleagues

• Training intercultural communication

• ‘FRIEND And Language’: to stimulate social contacts between
colleagues

• …



So…what did we do with ArbetSam?

• Disseminate the results to relevant partners
 Professionals in the care sector

 Professional in the linguistic sector

 Fellow researchers

 International partners from our university college

 …

• Do we recognise the ArbetSam principles in the Flemish 
context?
 Yes!



Reflection Tool



Reflection tool



Reflection tool

• Looking at care through a different perspective

• Getting aware of one’s own actions

• Sharing good practices with each other

• Based on the principles of person centred care (Kitwood)



How to work with this tool?

Experience

Experience of succes Insight

Problem Plan of action



Start



Get more insight



Conceptualising



Respect for the person 
as a whole

There’s something missing



Reflecting on the reflection



Lessons learned from ArbetSam

• Importance of reflection
 On situations in general

 On language in particular

• Even though some things are quite challenging, the mission 
is never impossible 



Thank you for your attention!

Thanks to Ingrid Dreessen for her contribution                                                                               
to ArbetSam

More information or questions?

Jesse.verschuren@ucll.be


